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Specific Instructions

Page 11, para 4.4 - Add subparagraph (d)
"Work previoﬁsly performed and/or systems
implemented utilizing Hewlett—Packard 2100 or
21MX CPU and peripheral cquipment and type(s)

of language and operating system utilized."
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1 INTRODUCTION

These instructions are offered to assist you in the
preparation of a proposal in response to the request for the
design, ipplementation, test and placezent in an ¢rerational
status of a Remote C[ata Terminal (RDT) system; plus the
delivery of associated documentatioa. The following should
help you respond in a manner that will assist us in
determining your relative ability to satisfy the requirements
more fully defined in the Statement Cf Work {SEW) . These
instructions are not intended to restrict your proposal
effort, If you wish to make input relative to ycur ability
which does not fall precisely within our guidance material,
you may provide it as 1lcng as Jyceu also rprovide the
informa tion that we will need for our evaluation; which is
herein defined. Any questions relative to these instructions
should be directed to the Contracting Officer pursvant to the
instruction of the Cover letter of the Fequest fc¢r Proposal
{RFP).

2 METHOD OF EVALUATION
2,1 Introduction

The objective of the RDT proposal ewvaluation effort is to
select and recommend cne Contractor to the Source Selecticn
Review Board. The Proposal evaluation plan outlined in this
section is designed tc dc an in depth analysis of several
Proposals in a timely manner.

The Proposal evaluation process is serarated into three
parts: Planning, Initial Evaluation, and Final Evaluation.
The Planning activity will consist of the «cre¢ation and
approval of the Proposal Evaluation Plan and development of
detailed procedures, schedulesg, and evaluation work sheets or
forms., This effort will te coordinated by the CETR and the
Contracting Cfficer.

Initial Evaluation will &e performed by the Gevernment's
proposal Review Team. The results of this effcrt will tLe
Proposal ranking and identifying of strong and weak points
for each of the Propcsal sections or sub-secticns. Final
Evaluation will «consist c¢f reviewing 1Initial Evaluation
results and identification of unaccerptable Progosals,
detailed analysis of the remaining proposals, possible
further identification of wunacceptaktle Ercpcsals, and written
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not reasonably be expected to cure.

The next step in Final Evaluation will be to review the
proposals with a view toward determining which are within the
competitive range; namely, those which have a reasonatble
chance of being selected fcr final award. In =raking this
determination, the potential for improving the <competitive
position of the proposals ty written cr cral discussicns may
be evaluated. In determining the ccmpetitive range,
consideration shall be given +to Technical and Management
factors and Price. The initial number ©of proposals considered
to be within the competitive range as a result of the
screening process may bte narrowed as a result of this
examination.

During the last step of Firal Evaluation, the Contractor most
likely to perform in the desired manner ard under the terss
most advantageous to the Government is determined.
Preparatory to formulating 1its final evaluation, the
evaluation team may:

Conduct written or c¢ral discussions with those
Of ferors found to be within the competitive range;

Identify the significant strengths and weakness of
the Offerors;

Ascertain, by plant visits cr ctherwise, the
capabilities of Offercrs within the ccmpetitive
range; and then

Exercise its best collective and ohjective judgement
in arriving at its firdings for presentation tc the
Source Selection Review Bcard.

Considering all reports, information received frcecm Offerors
through plant visits, written amd oral discussions, and the
information received from cther sources, the evalmaticn tean
shall score proposals from a mission smitatility viewpoint.

2.4 GSOURCE SELECTION FEVIEW

The evaluation team shall forward its recommendatiocon to the
Source Selection Review Beard. In additicn, 4if requested,
the evaluation team shall give the Board a detailed briefing
on all aspects of the proreosal evaluation. Uron receipt cf
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3 EVALUATION CRITERIA
3.1 Basic Evaluation

In its evaluation of technical and management factors the
Government shall make full use of Cest Propesals to help
determine the Offeror's understanding c¢f the requirements of
the BFP, as well as to assess the valjidity of the Cfferor's
approach tc performing the work in .accerdance with
requirements. Cost realisa cr lack therecf shall enter into
the Government's assessmest of the measure of understanding
possessed by each Offeror.

Proposals will be sccred in the categories of 1Technical,
Management, and Cost. A perfect score in the technical and
management categories is 100 points (each categoryy.

3.2 Category Weights

The percentage distributicn ¢f weights for the categories of
Technical, Management, and Ccst are:

Technical 35
Management 15
Cost =0

3.3 Evaluation of Technical Progcsals

The proposals will be evaluated in terms of the fcllowing,
ordered by importance:

(a) Acceptance and understanding of the prcblem and
the preliminary design ¢gropcsed;

(b) Software design choices as specified in the
prorosal;

(c¢) Specifications of software subsystems apd the
interfaces betweer them;

(1) Training for follcw=cn softvare support;

(e¢) Documentation Stardards;

SPECIFIC INSTRUCTIONS FCR CFFICIAL ®SE CHNLY 5
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() Previjous Experience.
3.4 Evaluation of Management Proposal

The management| proposal will -be evalumated in terams of the

following, ordered hy impcrtances

(2) The qualifications and experience of the key gcogram
personnel. and their lewvel of ctomaitment tg the
program, and availibility and cozmitment ¢f company
rescurces; 1

(b) The cllarity, extert and purpose detailed in thp
Project Management Plan. |

|

|

3.5 Scoring Procedurea

The final score will ke «computed by wedighting the category
scores and sumping. For example:

Techpical (35%)
Vendor & technical score = 95.5
95.5/100 x 35% = °.33425

Managenent (15%)
Vendor A management score = 80.5
80.5/100 x 15% = ,12075

Cost| (50%)
Lovwest rrice received = $10C,000
Vendor A grice = $125,000
$100,000,$125,000 x 50% = .4¢00

Vendor A Total Scorxe
Technical L 33425

Managesent = .12075

Cost ! = L4000 |
e o g ‘

Total = .8550

3.6 Final Selection

Final selectioh shall be in accordance with the evaluaticn
factors described berein, ard shall be made in favcr of the
Offeror whom |the Governrzent considers will gperform the
contract under|the terms mcst advantageous to the Government.,
\
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4, PROPOSAL FORMAT

Please submit your proposal in three .¢3) volumes identified
as follows:

Volume I = Technical Proposal & Kanagement Ercpesal
Volume II - Cost Proposal

Volume III - Experience, Past Ferformance and Other
Factcrs

4.1 Cover Letter

Cover your proposal with a letter and attach the
certifications and acknowledgements referred to in additional
Instructions and Contractual Representations, Please include
at least the <following infcrmaticn in ycur <cover letter and
have it signed by an official autherized to bind
contractually your comfpany.

{a) The names and phone numkers of persons authorized
to negotiate this proposal and the names and
phone numbers of Ferscns tc be centacted for
clarification or guestions relating to this
proposal.

(b) A statement that the proposal is firm for a period
of not less than 90 days from the Fropcsal due date.

() The complete business address, including ¢ountry,
of your firm. Include the coxrrpcrate name that is
to ke used on any resultant cpontract and the
remittance address, if different from that above.
If this name does nct identify a parent ce¢mpany or
sponsoring corperation name, also provide such
identity as arprogriate.

() A statement as to the acceptance of the anticipated
contract provisiors and proposed contract schedule,
or specific excepticns taken to any of the terms
and conditions.

4.2 Volume I - Technical Ercposal & Management Prcposal

Both technical and management infcrmaticn is included within

SPECIFIC INSTIRUCTIONS FOR CEFFICIAI HUSE CNLY 7
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and managemsnt volume of your progosal.
provlde a basis for evaluation as cutlined
As a minimusm, yourl propesal should znc]ude

A narrative defiming your understanding of
the wonrk cutlined in the SCW. Include a
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to the SOW together with the raticnale ﬁor
the excepticd (5).

A chart fors compliance surpary on & ;
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quulLlnq design and implememtation
in the final system.

B prelirinary design plan showing
the full sccpe of the systen
software and inplementation.

Samgple(s) of the proposed scftware
documentaticn,

Propose a project management plan
wvhich will delineats¢ manageasent
planning respensitilities and
provide an effective means for
monitor and ccntrol (quantitative
and qualitative) cf the project.
After award, full use of the project
management plan will be made by the
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Government to evaluate project stataus.

(2) Describe your proposed project managenent
plan cutlining management functions
and overall appreach to the integration
of these functions. Lines of authority
should be shown, including corporate
Banagement visibility.

(3) The project management plan should
define the method and timing
appropriate for configuraticn managenment,
design reviews, software ®anagement;
integraticn management and preduct
assurance. The following shall
be included as a minimum:

((2)) Fropcsed ,completicn dates for
eilestcnes specified in the SOW,

((b)) The proposed methodology and schedule
for resolving any remaining requirement
inconsistencies, ambiguities and design
apgrrach varianpces.

((c)) The grcposed implementation, systen
integration, checkout and test plan,
manpcwer loading, use of Government
facilities, schedule, PERT (¢r
equivalent) charting, and the
ranagesent methodolcgy to be used
to keer the schedule from slipping.

{(d)) Fropcsed reporting sethods and level
of detail working interfaces between
the Gcvernment and the Contractor,
and all relationships (both
contractual and day to day) with
subcentractors.

(c) Key Personnel

(1) A resume frcm the Project Manager shall be
provided. 1The degree of his commitment to
the requirements of the SCW should te
stated.

SPECIFIC INSIRUCTICNS FCE CFPICIAL USE ONLY 9
Approved For Release 2002/05/17 : CIA-RDP88-00893R000200040001-8



1

Appragved For Release 2002/05/17 : CIA-RDP88-00893R00020004¢001-8

SPECIFIC INSTR

(2)

{d.) Corp

Avai
pers
mana
shal

(&) Nen-

Any
or n
the
such
shal
of s

(f) Trai

Prov
purp
tral
paral

4,3 Volume II

Youxr cost PprLo
and pricing
accordance wit

The Governmert
on a firm fixe

The offferorts
data to supra
proposal. ¥
requirenents
structiure (WES
perforrance O
detailed descr

SPECIFIC INS
Appro

TRUCTICNS

UCTIONS FOR CFFICIAL USE QWLY 10

i
\

A rTesune for each of the cther key gersonnel
shall he prcvided. The degree of theirnr
commitment to the requirements of the JQH
should te stated, 7The raticnale for
your chcice of which positicns are key
shall bhe discussed.

orate ot COBpany ReSCULCES
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1 be discussed.

corporate or Ncen—~Cempany Rescurces

significant cantribution ¢f non-ccrgerate
on-company resources in respense to
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ning for Fellcu~ca Software Support
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graph 6.

- Cost Fropgsal

posal 'shall consist of a presentaticn ¢f cost
data coverisg wWoIrk to Lte acccmglished in
h the:SOR.

contemplates award of any resultant contract
d price lLasis.

shall contain sufficient ﬁactual
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shall correlate to the SCW. Ceontracter Frepared copies cf
summary form DD633 with supporting information shall ¢te
provided as an input to all tasks identified in the WBS.
Basic pricing assumptions shall te c¢learly and accurately

- Stated.

For proposal and evaluaticn purposes, assuge that the final
installation and activation Fhase will last 30 calendar days.

4.4 Volume III - Exgerience, Fast Performance, and Other
Factors

At a minimum, your experieace and past performance discussion
should include:

(@) A list of similar Government and industry
contracts in excess of $50,000 received
in the past 3 years or currently in
negotiation in which performance cf werk
similar to that described in this RFP was
pursued, showing cantract numkers, Government
agency or industrial client, type of ccotract,
and a brief description cf the werk for
each such effort,

(b) An identificatice cf any extensicns
to the period of performance,
from work added to the scope, and from
performance that ccst mare than rredicted
or estimated for curreat, or any contract
completed within the past year,
shall be subritted,

{(c) Identity and explanation of any
terminations fer default.
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